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Major accomplishments: This grant enabled us to reach our goal of promoting soil tests and manure tests to the
members of our 4R Management group. Holmes SWCD has developed an extensive 4R proposal that will bring the
benefits of the 4R Stewardship program to the farmers of Holmes County. The intent is that Holmes SWCD will work
cooperatively with individual crop and livestock producers to implement as many of the nutrient stewardship practices
as are practical for the operation. The first tests producers should get are soil tests, as they are the basis for all
recommendations.

Two nutrient management groups were started. SWCD staff determined the one group consisting of larger crop farmers
is already working with crop advisors and equities to incorporate the 4R principles. Documentation was stressed at that
meeting, but subsequent meetings are not being planned on a regular basis. The other group, consisting of Amish
farmers, expressed much interest and participation, to the extent that two more 4R groups will be formed in two more
areas.

A total of 79 soil tests were processed for a total of $672 ($8.50 each). Also, we asked that the grant be modified to also
pay for some manure tests, which Jeanne granted. Nine manure tests were paid for at a total of $540 ($60 each).

There are no remaining funds. The final budget is as follows:

Item Grant Cash Match In-Kind Match Total

Soil tests $672 $672
Manure tests $328 $212 $328
Staff time to meet with groups, $500

organize, contact, participate

Pick up, process, explain tests $800

and make recommendations

Total $1000 $212 $1300 $2512

Program evaluation and plans for continuation: This grant was much appreciated and provided enough incentive to
ensure that landowners got the soil tests and manure tests that they needed. The 4R groups are building relationships
and taking these producers to a higher level of conservation mindedness by providing plans specific to a farm. Thank you
for the funding and we hope to pursue similar grants in the future as this formula works very well.



